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What is our “Future Workshop”? 

A workshop with secondary school children, our 
future, in the driver’s seat.  

   At the workshop, results of future simulations are 
communicated and their understanding of the 
local area is enhanced by a walk around town.  
 

 They then make policy recommendations, as the 
future mayors of 2040, to the current mayor. 



How our “Future Workshop” is characterized 
by? 
The feature of our workshop:  

            backcasting and deliberation 
Backcasting: almost all  other workshops are 

characterized by forecasting. 
Deliberation: making an arrangement to 
                    deepen discussions; JigsawMethod 



Brief overview of future workshop  
held in Ichihara, Chiba- prefecture (summer 2015) 

 The First Day(August 19, 2015) 
 The results of future simulations are communicated to 

secondary school children   
 Walk around the town with a future map of the local 

population of 2040. 
 The Second Day(August 20,2015) 
 The participants write down the challenges of 2040 and make 

policy recommendations to the current mayor as the future 
mayor. 

 the number of entrants:40 



CONGRATULATIONS  
 

2040年8月1 9日  

 

あなたは  

「いちはら未来市長」に  

就任しました。  

 

おめでとうございます！  

 

でも… …  

 

未来には  

いろいろな課題が山積みに  

なっていました。  

オッサくん 



Explanation 
lecture of the 
results of future 
simulations  



Moving to 
South Town 
by local 
train  



 
Walk around the 
town in the 
south area of 
Ichihara 



hear a talk 
of rural life at 
the oldest 
elementary 
school  



hear a 
talk of 
industry of 
waterfront 
area of 
Ichihara 



The Second Day(August 20,2015) 
 The students write down the challenges of 2040 and 

make policy recommendations to the current mayor as 
the future mayor.  

 The students worked in groups on problems. Each groups 
are consisted by six students and those six are from 
different school. 

 The groups are mixed, moreover by “Jigsaw“ Method 
 The facilitators(academics or graduate student) support 

each groups. 



“Jigsaw“ Method 

１ １ ２ 
３ 
３ ３ 

１ ２ 
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Group 

１ １ １ ２ ２ ２ 
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Expert 
Group 
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Future mayors make 
policy recommendations 
to the current mayor. 

 Presentation to the current mayor 

 The Future mayor(s?) and 
the current mayor 



policy recommendatios by 
the future mayor(s?)  

 
#To foster a better working environment for women 
#Parenting support 
#Supporting for elderly people to go shopping 
#Patrol the community by children in elementary and middle school 
#Fund-raising for future Ichihara 
#Promote Ichihara city as an attractive city 
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・市原市に住み始めた時期は？ 

・市原市への愛着は？ 

・市原市に住み続けたいか？ 

・愛着は深まったか？ 

・事前送付資料のわかりやすさは？ 

・オリエンテーションの説明のわかりやすさは？ 

・ファシリテーターのサポートは？ 

・今後も参加したいですか？ 

Result of  questionnaires  

生まれたときから、強くそう思う、理解できた １～５歳、ややそう思う、ほぼ理解できた 
小学校低学年、あまりそう思わない、やや難しかった 小学校高学年以降、まったくそう思わない、かなり難しかった 





Implications: democracy and 
education 

 
 The meaning of this workshop 

 

Democracy: political involvement or 
                     Assessment feedback to 
                     the comprehensive city plan 
Education: civic education. 



Future plan of our research group  

“Future Workshop” at Yachiyo City in  this 
year(2016), and  at Tateyama City in 
the next year(2017) 

Now recruiting applicants for  „Future 
Workshop“ from  all the cities in Japan 
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